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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

OIIK-6 Crocoben

pa3pabarbiBaTh U

MOMYIISIPU3UPOBATEH MPOGECCUOHATLHBIC 3HAHHUS

OCYUIECTBIISITh

KYJIETYPHO-IIPOCBETUTEIILCKUE  IPOEKTHI,

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- Hay‘IHO-I/ICCJ'IeI[OBaTeJ'IBCKI/Iﬁ

- IeJaroruyecKuit

1.3 JucuurnianHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JEsSTEIPHOCTH B
chepe: 01 OOpazoBanme u Hayka (B cdepax: OCHOBHOro oOIIero ooOpa3oBaHUs, CPEIHETO OOIIETo

oOpazoBaHus,

po¢eCCUOHATLHOTO

oOpasoBaHus,

BBICIICT'O 06pa3013aHI/1${, JOIIOJTHUTCIIBHOTO

po¢eCCHOHATBLHOTO 00pa30BaHUs; HAYYHBIX UCCIIEIOBAHMMN )

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE
(hyHKUWY / TPYAOBBIC
(GbyHKUMY / TPYyAOBBIC MU
npohecCHOHATTLHBIC
JeUcTBUs (IPU HATUYAU
npodcranaapra)

Kox u HauMeHoBanue
komreteHImu GI'OC BO,
HeOOXOAUMOM I
(hopMHUPOBAHUS TPYOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

I/IH,I[I/IKaTopLI JOCTHIXXCHUSA KOMHGTGHHI/If/’I

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TIPoOIeMBI: (QOpMYITHpyeT Ielb, 3aadd,
00OCHOBBIBACT AKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaEMBbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMAaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

BrlpabarpiBaeT cTparervdio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMAaHIBI U €¢ paboTy
JUISL IOCTHIXKCHUS TIOCTABICHHOM 1IeNn

OIIK-6 Cnocoben
pa3pabareiBaTh U
OCYIIECTRIATh
KYJABTYPHO-TIPOCBETHTENBCK
W€ MPOCKTHI,
MOMYJISIPU3UPOBATE
npodeCCHOHATTLHBIC 3HAHUS

HpI/IMeHHeT PE3YIbTaThl CBOHUX I/ICCHG,I[OBEIHI/Iﬁ B
npenogaBaHun HUCTOPHUYCCKUX JUCIHUIIINH u
OCYHICCTBIIATH HAay4YHYIO OKCIICPTU3Y

KYJIBTYpPHO-TIPOCBETUTEIBCKUX MPOCKTOB; MPEICTABISAET
ayquTopud B YCTHOM W  MHUChMEHHOW  (opmax
COOCTBEHHBIN HCCIIEN0BATENLCKUAN

MaTepuagl C LEIbI0 MOMYNISpU3alMi  HUCTOPUUYECKHUX
3HAHWHI

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

HaumenoBanue
JIMCITUILINH,
OTIPEICIISIFOITIX

'Ng
n/m

dopma
o0yueH
ust




MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3H oq
(cemect
p)
1|5
1 |MaTepHeT-ipeAnpuHu | +
MaTeIbCTBO
2 |Ilpegaumnomuast +
MPaKTHKA

VYK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTHIO JJIs TOCTHKEHUSI TOCTABICHHOM 1eNn

Ne HaumeHnoBanue ®dopma
n/m JUCLUIUINH, o0yueH
OIIpEESIOIINX ust
MEXIUCLUIUIMHAPHBIE | 3304Ha
CBSI3U o
(cemect
p)
1
1 |aTEepHET-IpENTIPUHA +
MaTeIbCTBO

2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:

JucuuiuinHa «YOpaBieHWE MNPOEKTaMH: METOAbl M TEXHOJIOTMHW» OTHOCUTCS K 00s3aTenbHONH dYacTu
yuebHoro ruana OIT mo nanpasnenuto noarotoBku 46.04.01 - Mctopusi.

JucuunnuHa « YopasiieHUue MPOeKTaMU: METO/IbI U TEXHOJIOTHW» U3y4aeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 5 3.€.
3aounas: 5 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 72
Konrakthas pabota 6
[Tpaktuueckue (IIpaxr. pab.) 6
CamocrostenbHas pabota (CP) 62
3auer 4
3.2.ConepxaHue Kypca:
Ne HasBanue Bun @OpMBI TEKYILETO
TEMBI paszena/TemMsl yueOHOI KOHTPOJIS
paboTsl,
qac.
IIpa| CP
KT.
pao.
313
1 cemectp




1 HcTopus Occe
yIpaBJICHHUS
MPOEKTaMHU

2 Onpenenenue u TectupoBanue;
npeaMeTHast Keiic
00macTh mpoeKTa

3 CHuCTEeMHBIN HOIXOT Keiic; Pemenue
B yIpaBJICHUH CUTYaI[MOHHBIX
MPOEKTaMHU 3aad

4 [Toprdens Ketic
MIPOEKTOB.
OyHKIIMOHAJIbHbBIE
oOmactu
yIpaBlIeHUsS
MIPOEKTaMHU

5 VYnpasienue Keiic; Pemenue
KOMaH/I01 MPOEKTa CUTYaI[MOHHBIX

3a1a4

6 [InanupoBanue Keiic; Pemenne
MIPOEKTA IO CUTYAIlMOHHBIX
BPEMEHHBIM 3a1a4
napaMmerpam

7 [InanupoBanue Keiic
MPOEKTA 0
CTOMMOCTHBIM
napaMmerpam

8 VYnpasnenue Keiic
KaueCTBOM IPOEKTa

9 VYnpasnenue Keiic
pPUCKaMH B IIPOEKTE

10 VYnpasnenue Keiic
KOMMYHUKAIUSIMU

11 VYnpasnenue Pemienne
CTeMKXxonaepaMu CUTYaIlMOHHBIX

3a1a4

12 VYmpasieHue 3amuTa NpoeKTa
nmpoektamu B cepe
o0Opa3oBaHUs

Tema 1. Uctopus ynpasienus npoektamu (YK-2)
Jlexknus.

He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
. KakoBbI pe3ysbrarhl HCCiieIoBaHus, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nmenbopra?
. Kakue npodeccronanpable accolMauy yrpaBlieHus TPOEKTaMy Bl 3HaeTe?
. Kak pa3BuBanuce MeTozsl yrpasiieHus mpoekramu B XX B.?
. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBieHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?
. KakoBbI OCHOBHBIE TEH/IEHIIUU PAa3BUTHSI TUCIUILUIUHBI IPOEKTHOTO MEHEHKMEHTA?
. Kakum o6pazom pacmmpsiercs chepa npuMeHEeHHs MPOSKTHOTO MEHEHKMEHTA?
. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?

0 I N D bW

. Kakue npodeccrnonanpupie accouuaryy B 00JIaCTH yIpaBlIeHUs poekTaMu Brl 3HaeTe?



9. KakoBbI OCHOBHBIE II€JTU M 33]a4¥ NMPO(HEeCCHOHANTBHBIX aCCOIMALUi B 00JaCTH YIIpaBIeHUS IpOeKTaMu?

10. HazoBuTe OCHOBHBIC MOJEIW OICHKHU 3PEJIOCTH OpraHU3alHMi B OOJACTH YIIPaBICHUS MPOCKTaAMHU.
Kakue nmapameTpbl O1leHUBAIOTCS JAHHBIMU MOJETISIMU?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. Ilepeuncinre OCHOBHBIE NPEANIOCHUIKH IIEPEX0/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaercs
YIPaBIEHUE NPOECKTaMU?

2. Kakue cymiecTBYIOT OCHOBHBIE THUIIBI cepTH(uKanuii B oOmacTé ympaBieHHs Hpoekramu? B uem mx
pasnuyus’?

Tema 2. Onpenesienue u npeaMeTHas odsacts npoekra (YK-3)
Jlekumus.
HE IIPETyCMOTpPEHA
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
. KakoBbl oTnmunTenbHbie TPU3HAKY MPOEKTA?
. UTo moHMMaeTcs noJ ynpaBieHUEeM MPOESKTaMu?
. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoieccoB yrpaiieHus mpoekramu cornmacio PMBOK?
. KakoBa B3auMOCBsI3b MEXKy IpyIIIaMH MPOIECCOB YIPABICHUS POSKTAMU?
. Kakue nmpoueccsl BXOIAT B IpynIly NPOLECCOB IIJIAHUPOBAHMS POEKTa?
. KakoBbI OCHOBHBIE 3Tallbl YIPABIEHUS COACPKAHUEM ITPOEKTa?

00 3 N L LN

. Kakne mpuHIUIIBI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUeCKoil CTPYKTYpbl paboT mpoekta?
9. Kak npoucxonuT NOATBEPKACHUE COAEPKAHUS IPOEKTa?

10. Yto BXOIUT B CIIOBAPh HEPAPXUUECKOM CTPYKTYPHI padoT rpoekra?

11. Kakue meTozpl mpuMeHstoTes npu pazpadorke UCP?

12. KakoBbI COCTaBJISIIOIINE METOIOJIOTUN YIIPABICHUS TPOCKTAMM?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyite KakoW-11M00 U3 U3BECTHBIX MPOEKTOB MPOIIJIOTO ¢ TOUYKH 3PSHUST COBPEMEHHBIX
METO0JIOTHYECKUX MOIXO0B K YIIPABICHUIO TPOCKTAMH.

2. V3BecTHO, 4TO AESITEIBHOCTD JIFOOOTO MPEANPUATHS HAIIPaBJI€Ha Ha TOCTH)KEHUE OMPEEIIEHHBIX Leeil.
JIro6oe npeanpusiTHe OrpaHUYEHO MO BPEMEHU CBOETo CyllecTBOBaHUA. HakoHell, ycrenHble npeanpusThs
BCErJa YHHMKAJIbHBI MO TPOIyKTaM, yciayram Jubo OusHec-monensM. MOXHO JIM cKa3aTbh, 4TO Jit00oe
npeanpusaTue siBisieTcst mpoektoM? Ecnmu ga — mouemy? Ecnmu HeT — kakuwe orpaHuYmMBaroniue (hakTopsbl
clIeZlyeT BBECTU B JaHHBIC YTBEPKICHUS?

Tema 3. CucremHsblii moaxon B ynpasiaenun npoekramu (OIIK-6)
Jlexknus.
HE IPeAyCMOTpEHa
IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenus:

1. Yro Takoe CHCTEMHBIH TMOIXON K yMHpaBlieHHIO mpoekramu? Kakue 0COOCHHOCTH MPOEKTa MO3BOJISIOT
CYIUTh O HEM Kak o cucreme?

2. Kak cBs3aHbI IPOLECCHI YIIPABICHUS TPOEKTaMu?

3. Kakue OTHOCHUTENbHBIE T[IOKa3aTeNd MOXHO C(HOPMHUPOBATH HA OCHOBE CHUCTEMHOW MAaTPUIIBI
B3aMMOCBS3€Eii?

4. Yro takoe muccus npoekra? Uro Takoe BUAECHHUE IpOeKTa?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. IIponsttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEX/y IOKa3aTeIsIMU CHCTEMHOM MaTpUILIbI
B3aUMOCBS3EH.

2. IlpuBenuTe npUMeEpBl CTPATErUi OpraHU3aluy U IPOEKTOB, PEAIN3YIOIINX 3TH CTPaTErHH.



Tema 4. [Toprdenanb npoexkToB. ®PyHKIUOHAIBbHBbIE 00J1acTH ynipaBJjenusi npoekramu (YK-2)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. 51 9ero MpOBOAUTCS KaTErOpu3alys MPOCKTOB B YIIPaBICHUU OpTdhenem?
2. Kak onpenenuts HHTErpajibHyIO IIEHHOCTh MpOoeKTa?
3. C xako# 1eJbio HCIIOIb3YeTCsl METOJ CKOPHHTA B YIIPABJICHUH MOPT(EIeM IPOESKTOB?
4. Ob6ocHylTe HEOOXOMMMOCTh OCYIIECTBIEHHUS TpoIecca OaTaHCHPOBKH MPOEKTOB MpU (HOPMHUPOBAHUH
noptders.
5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsl — BOPOTa»?
6. B KakuX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TPyMIa).
3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThI.
1. Onpenenute MUCCUIO AJIS CIELYIOIINX IPOEKTOB:
(2) CTPOUTENBCTBO KUIIOTO JIOMA,
(0) cTpouTensCTBO HEPTEIPOBOA,
(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUS.

Tema 5. Ynpasiaenune komanaoi npoekra (YK-3)

Jlexknus.
He mpenycmorpena

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
1. Kakue mporiecchl BXOIAT B yIPABICHUE YETOBEUECKUMHU PECYPCAMU TPOEKTA?
2. KakoBbI c11iocoObI MOTHBAIIMH YYaCTHUKOB MPOCKTHOW KOMAH/bl, X IPEUMYIIECTBA U HEAOCTATKU?
3. Kakue nuaepckue CTUIM IPUMEHSIOTCS Ha Pa3IMYHbIX 3Tanax pa3BUTHUS MPOECKTHON KOMaHbI?
4. laiiTe onpeaeseHne U XapaKTepPUCTHKY CYIIIHOCTHBIX 0COOGHHOCTEH KOH(INKTA MPOEKTA.

5. Uem oOycrmoBieHa HEOOXOMWMOCTh HCIIONB30BAHUSA JOKYMEHTAJIBHOTO JIOTOBOPHOTO TMOAXOAa B
YperyIupoBaHUU KOH(PIUKTHBIX MPAaBOOTHOIICHU BHYTPH IIPOEKTa?

6. B pamkax kakux ypoBHeH (Tpynm (akTOpOB) MOTYT 3apOXAarThbcsl MPUIMHBI KOH(PIUKTOB? [IpuBeauTte
pUMEpP METO/Ia YPETYITUPOBAHUS KOH(IMKTOB HAa KaXKIOM U3 HHX.

7. B yem 3akmrodaercs XapakTepHas OCOOCHHOCTh IIPOCKT-OPHEHTHPOBAHHOTO  IOIXOda K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KoH(IUKTHI MOTYT IPUBOIUTE K ONTUMHU3AITUN B3aUMOJICHCTBUS U ITOYeMy?
9. Uto Takoe BHYTPHIMIHOCTHBIN KOH(QIUKT U KAKOBBI TNTyOMHHBIE PUYUHBI €TO BOZHUKHOBEHUS ?
10. Kak cooTHOCATCS MEXIy CcOO0OW SKOHOMHUYECKAas W IICUXOJOTHYECKas COCTAaBISIONIME KOHQIMKTA
npoekra?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Onumure 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAaH bl IPOEKTA.
2. [IpuBenute npuMep 1eCTPYKTUBHOTO KOH(MIMKTA B POEKTE.

3. [IlpuBemute mpumep, Kak MOXKHO HCIIOJIb30BaThb TPAH3aKTHBIM aHadu3 JUisl paclio3HaBaHUS
«KOH(IIMKTOTEHHBIX HHTEPAKIIUI.

Tema 6. IlnanupoBanue npoexkTa nmo BpeMeHHbiM napamerpam (OIIK-6)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.



Bonpocwi 0na 06¢cyscoenus:

1. Uto Takoe pacrnrcaHue MpOoeKTa M KaKylo POJIb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0o
SKA3HEHHOro IuKia’?

2. Onumure B3aUMOCBSI3M TPOIECCOB Pa3pabOTKM M YIpaBIEHUS PACIUCAHUEM IMPOEKTa C IPYrMMH
MpoLecCaMH yIPaBICHUSI TPOCKTaMH.

3. Uro Takoe ceTeBasi MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3aUMOCBSI3CH?

4. Yto Takoe OTHOIICHWE MPEANISCTBOBAHUS M 000OIIEeHHBIE CBsI3U? B ueM 3akiodaercs CBOWCTBO
TPaH3UTUBHOCTU OTHOUIEHUM MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akitodaercs METOA CTPEJIOUHBIX AMArpaMM U METOJ TUarpaMM IpeiiecTBOBaHUs?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM JAMarpaMMe OHO MCITOJIb3YeTCS M B UeM €ro OTIndne oT Bexu? Uto
Takoe QUKTUBHAS paboTa, B KAKUX CETEBBIX TMarpaMMax OHa MCIIOJIb3YEeTCs U B UeM ee Ha3HaueHHe?

7. llepeuncnuTe METOIbl OLIEHKH MPOAODKUTEIBHOCTH pabOT MpOeKTa, a TaKkKe UX JOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocCymiecTBUTh TPEXCTOPOHHIOIO OSKCIEPTHYIO OLIEHKY MPOAOKUTENBHOCTH paboT U KakKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

9. B kakoMm romy moOSIBUJICSA METOJ KPUTHYECKOTO MYyTH U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 3aJauH,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kakas wunHpopmammsi o mpoekte Tpedyercss s npumenennss MKII u kakume orpaHudeHus
HAKJIaJbIBAIOTCS HA MOZEIb IpoeKTa’?

11. Onumwure 061wt anroput™m npumenenus MKIIL.

12. B 4em ominMyMe B pacyeTe PaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HENPEPHIBHBIM
BpeMeHEM?

13. Kakue BHIBI pe3epBOB paboT M myTei Bbl 3Haere? Kak oHM cBsizaHbl Mexay coOoii? Ilpuenute
IIPUMEPBHI.

14. Yto Takoe KpUTHUYECKHUU MyTh M CKOJIBKO MX MOXET ObITh B mpoekre? UTo Takoe CBEpXKpUTHUECKas
pabora?

15. Ilepeuncnute BUABI KPUTUYHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBSA3SIMU U IPUBEIUTE TPUMEPHI.

16. Kakue 3agauu no3poisier pemnth Mmeron PERT? Kakue orpanndenus Ha Moziesib MPOEKTA HAKJIAIbIBAET
meTox PERT? Onumure venocrarku merona PERT.

17. Kak npumensercs metog MonTte-Kapio B pelieHun ynpaBieHus MPOeKTaMu?

18. Uro Ttakoe Bo300HOBIsIeMblii pecypc? IlpuBeaure mpumep. Omnummre npobiemy (HOpMHUpPOBAHUSA
pacnucaHus ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe 0OCHOBHBIE MHCTPYMEHTBI pa3peIieHus] pecypCHbIX KOH(GIUKTOB. UTO Takoe BhIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korma Obin mpemioxken meton kputuueckoit nemu (MKI[) u xto ero aBrop? Kakas uH(opmarus
tpeOyercs i npumeHenuss MKL u kakue orpaHHueHHs HAKJIaIbIBAIOTCS HA MOJEIb poeKTa?

21. Jlaiite onpeneneHus MpOeKTHOMY U nuTaromeMy o0ydepy. Kak onpenenuts ux pasmepsi?

22. Beerna nu KpuTHYECKasl 1I€Th B KOHEYHOM PAacHUCaHWUU CO BCTaBICHHBIMH OydepaMu sSBISECTCS caMoOu
JUTMHHOM TTOCTIE0BATEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaifTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1enb OTIIMYAETCA OT KPUTHUUECKOTO My TH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCIIOJIHEHMS TpoekTa o MKI[?
25. Onmumute o6nacts npumeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHs paclHCcaHus MpoekTa? B ueMm 3akioyaeTcss MeTOJ| CoKaTHs «OBICTPBIN
npoxoa»?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Ilepeunciure N3BECTHBIE BaM CETEBbIE TUArpPaMMBbI, a TAKKE OMUIINUTE MPaBUIIa UX TOCTPOECHUS.

2. llpuBenute mnpuMepsl paboT, cBsi3aHHBIX oOTHouieHueM mnpenmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTEJIBHBIM M OTPULIATENIBHBIM JIATOM.

Tema 7. IlnanupoBaHue MpoeKTa Mo crouMocTHLIM napamerpam (YK-2)
Jlekumus.



He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06¢cyscoenus:
1. Onuumre npo0dieMy HaXxOXAEHUS KOMIIPOMUCCA [0 BPDEMEHU U CTOUMOCTH IIPOEKTA.
2. B uem 3akmouaerca Mmerog CPM-COST u KakoBbI €ro orpaHUYeHus1?
3. Kak dhopmupyeTtcs 6romkeT npoekra?

4. Yto mpencraBnsieT coOOW ympaBieHHE CTOMMOCTBIO MpoeKkTa Kak mporecc? Kakue mokaszarenn MOTyT
OBITh pacCUMTaHbl HA OCHOBE METOJ]a OCBOCHHOTO 00beMa?

3ananHus 1J151 CAMOCTOSITEILHOI padoThI.
1. OnumuTe 3aBUCUMOCTD MPOOJDKUTEILHOCTH IPOEKTA OT €ro CTOUMOCTH. OTBET 000CHYWUTE U
MIPUBEIUTE TPUMEPHI
2. Ilpencrout BHIOpATH JYUIIUN U3 TPEX BO3MOXKHBIX HHBECTUITMOHHBIX TTpoekToB: UIT1, UTI2 n UII3.

Jlyis peanu3aiuu MPOEKTOB HEOOXOIUMO BIIOKHUTH cpenctBa B pasmepe 250, 340 u 560 teic. a.e. Dto
MO3BOJIUT MONYYUTh MpUObLTE B pasmepe 120, 200 u 320 Thic. A.e. Puck morepu 3TUX CPEACTB MO 3TUM
IIPOEKTaM XapaKTEepU3yeTcs BEPOSTHOCTAMU Ha ypoBHE 15%, 10% u 20%. Omnpenenure Jydminil IpoexT.
O06ocHyTe CBOI BEIOOP C MOMOIIIBIO «JI€PEBA PELICHUI.

3. IlpoBectu ontumuzanuio mpoekra merogoM PERT/COST.

a) OrmpenenuTb HOPMAJIBHYIO JJIUTENBHOCTh MPOEKTa W HOPMAJIbHYIO CTOMMOCTh Ha OCHOBaHUH
MHANBUAYaAIbHOTO 3aAanus. [lapameTpsl mpoekra npuBeaeHsl B Ta0M. 1.

0) OnpenenuTb KpUTUUECKUH MyTh IPU HOPMAIbHBIX JUTUTEIBHOCTAX OINEpaliyii.

B) OLIEHUTh 3aBUCUMOCTb CTOMMOCTM TIIPOEKTa OT BPEMEHM IyTEM COKpAUICHMs JUINTEIbHOCTU
KPUTUYECKUX OIEepaluii, HauMHas C ONepald C MUHUMAaJIbHBIM KO3()(OUIIMEHTOM CTOMMOCTH.
JUTUTETbHOCTD OTIEPaLU COKpAIaTh 10 JOCTHKEHUS €€ (OPCUPOBAHHON AITUTEIHLHOCTH MM 00pa30BaHUs
HOBOTO KpuTHueckoro myTH. Korga oOpasyeTcst HOBBIH KPUTHYECKHH MyTh, HEOOXOAMMO COKpallaTh
KOMOMHAITUIO OTlepalnii, IMEIOIUX MUHUMAJIbHBIA COBOKYIHBIM KO3 uuueHT ctouMocT. Ecnu nmeercs
HECKOJIBKO MapajuleibHbIX MyTEH, TO A YMEHBIICHHS OOLIeH UIMTENbHOCTH NPOEKTa HEOOXOIUMO
COKpAILaTh OJHOBPEMEHHO KaXKIbli U3 HUX.

[TpoekT 06namaeT MOCTOSIHHBIMU 3aTpatamMu 150 101, B OMH /EHB.

r) Ha kaxxnoM miare mpoBOIUTH MPOBEPKY C LIETBIO BBIICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMS y TEX
WIK UHBIX omnepauuil. Eciau mosBUiIOCh, TO, BO3MOXHO, MPOAOJDKUTENBHOCTh ATHX ONEpaluil MOXKHO
YBEJIMYUTH JJIs YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MeHEeHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Hcnonp3ys KpHBYIO CyMMapHOMl  CTOMMOCTH, OINpEAETUTh ONTUMAJbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIIYI0O MUHUMAJIbHOW CTOMMOCTH) UM CTOMMOCTb JIFOOOTO JPYTOro KEIaeMOro pacrmucaHus
BBITIOJTHEHUSI MPOEKTa(COOTBETCTBYIONIYI0O MUHHUMAJIBHONH CTOMMOCTH) WJIH CTOMMOCTH JII0OOTO JIpyroro
KEJIAaeMOTr0 PaclUCaHUs BHITIOTHEHUS MPOEKTA.

Tema 8. Ynpasienune kauectBoM npoekra (YK-3)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3aHsATHE.
Bonpocwl on 06cysicoenuss u 00k1aoos:

I. Yrto mnoHMMaeTcs TMOJ KauyeCTBOM B IPOU3BOJICTBEHHO-TEXHHYECKOW (PKOHOMHUYECKOH) cdepe
neareabHocT? YTo Takoe HanexkHoCTh? KayecTBo M HaZIE)KHOCTEL — DTO OJHO U TO K€ WX HET?

2. UTo Takoe HECOOTBETCTBUE, AeeKT U Opak? KakoBbI MX MPUHITUTIHATBLHBIC OTIIMYHS.

3. OcHoBHBIE TpeOOBaHMS, IPEABABISIEMbIE K KAU€CTBY NPOIYKIIMU WU YCIYTH.

4. B Kakux JOKYMEHTaX OMpPeNessatoTCs TpeOoBaHUsI, MpeabsIBiIsieMble K KauecTBy? [IpuBeuTe KOHKPETHBIC
MIPUMEpBHI.

5. Cucrema yrpaBieHus kauecTBoM npoekTa. OOBEKThI yIpaBiIeHHs B YIPABIECHUN KaYe€CTBOM MTPOEKTA.

6. [Iporecc ynpapiieHust KauecTBOM MpoekTa. OCHOBHBIE MOEIIN YIIPABICHUS KaU€CTBOM MPOEKTA.

7. KakoBO Ha3HAUYE€HUE U COMEPKaHUE MPOoIlecca MIAHMPOBaHUA KayecTBa?
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8. Uro Takoe obecneuenue kauectBa? ObecrnedeHrne KauecTBa MPOAyKTa MPOEKTa U Mpolecca yrpaBIeHUs
IIPOEKTOM.

9. Uro Takoe KOHTpOJIb KayecTBa MpoiaykTa mpoekra? KakoBo Ha3Hau€HHE U COAEpPXKAHUE KOHTPOJIA?
IIpuBennuTe KOHKPETHBIE IPUMEPBI.

10. Yto Takoe aynuT mpoueccoB yrpasieHusa? KakoBo Ha3HaueHHME ayuTa U €ro MECTO B IIpolecce
ynpasieHus: kauecTBoM? UTo Takoe ayquT NEPBOM CTOPOHBI, ayIUT BTOPOM CTOPOHBI M AyIUT TPETbEH
CTOPOHBI?

11. 3arpathl, CBSI3aHHBIE C YNpaBlIeHMEM KadecTBOM. COOTHOIIEHHE 3aTpaT HAa yHpaBJICHUE KAYECTBOM,
OCHOBaHHOE Ha KOHTPOJIE 1 CUCTEMHOM MOJXO0/IE K YIIPABJICHUIO KAYECTBOM.

12. YUTo Takoe ceMb CTaTUCTUYECKUX METO/IOB YIPABICHUS Ka4€CTBOM?

13. Uro Takoe KOHTPOJIbHBIN JHCTOK? Mcroap30BaHNEe KOHTPOIBHOTO JIMCTKA I cOOpa U CUCTeMaTu3aluu
UCXOJHBIX aHHBIX. [IpuBeuTE KOHKPETHBIN PUMED.

14. Yro Takoe 6mok-cxema? KakoBo ee Ha3HaueHHe B ympasieHuu kauecTBoMm? Yto Takoe ananu3 [lapero,
IIPUHLMI NTocTpoeHus nuarpammel Ilapero? Uro Takoe nuarpamma lMcukaBbl, €€ Ha3HAUEHUE M IPUHLIUI
MIOCTpOEHUs?

15. OcHOBHBIE METOABI OpraHW3allMd  KOJUIEKTUBHOTO  ydacTusi pabOTHUKOB B  Ipolecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHne U MPUHLUIIHAIBLHOE OTINYKE METOA0B?

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. IIpuBenuTe KOHKPETHBINA IPUMEP UCNONb30BaHMs LKKia ynydmeHus PDCA Ha npakTuke.

2. Ilpoananu3upyiTe CHUTYalMI0 HApYyUIEHUsI TOKa3aTeseil KayecTBa C HUCIOIb30BaHMEM MeTona «Ilath
nmouemy». Bpems — 03:00. [ara — 1 stHBapsi. ABTOMOOWMIIb, HCTIONIB3yeMbIl B Bamiem nmpoekrte, He 3aBOUTCH.

3. IloaroroBbTe MJIaH yIpaBiIeHHs KadyecTBOM Barero npoekra.

Tema 9. Ynpasiaenue puckamu B npoekte (OITIK-6)
Jlekumus.
He npenycmorpena
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 015 06cyscoenus u 00K1aoos:
. JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIPEACICHHOCTDY.
. [lepedncnure OCHOBHBIE LIEJIN U 33/1a4M YIIPABJICHUS PUCKaMU IIPOEKTA.
. Kakue ocHOBHBIE Mpo1IecChl BXOAST B YIIPABICHUE PUCKAMU ITPOEKTa?
. UTO BXOIMT B TUIaH yIpaBJIEHUS PUCKAMU MPOeKTa?
. [lepeunciuTe OCHOBHBIE MOIXObI K MHCTPYMEHTHI UACHTU(DUKAIINHA PUCKOB.
. Kakue BubpI o1ieHKM prckoB Bam n3BecTHbI?
. B ueM 3axmtouaercs 11e51b KaueCTBEHHOM OLEHKH PUCKOB ITPOEKTa?
. Kakue MeToip1 MOTYT OBITH HCIIOIB30BAHBI [T KOTMYECTBEHHON OLIEHKH PUCKOB MTPOEKTa?

O 00 1 N LDt A W N =

. B 4yem 3akitouarorcs OCHOBHBIE IPEUMYILECTBA U HEIOCTAaTKH PA3IUYHBIX METOJOB KOJINYECTBEHHOMN
OLIEHKH PUCKOB ITPOEKTa?

10. Yto siBAsIETCSI OCHOBHBIMHU 3a/1adaMi MOHUTOPUHI'A PUCKOB ITPOEKTA?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. ITpoBenuTe 0030p MPOIIECCOB YIIPABICHHUS PUCKAMHU Ha IPUMEPE KAKOr0-TM00 KOHKPETHOTO MPOEKTA.
2. CocraButh peectp puckoB Bamero npoekra.
3. IIpoananu3upyiTe OCHOBHBIE CTPATETMH U MHCTPYMEHTHI YIIPABJICHUS PUCKAMM ITPOEKTAMHM.

Tema 10. YnpaBnenue kommyHukanusamu (YK-2)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
1. JlaiiTe onpeneneHrne KOMMYHHUKAIIMH.
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2. Yro Takoe ynpaBlieHUE KOMMYHHUKAIUSIMU B IPOEKTE?
3. Kakue Tunbsl koMMyHUKaui Bbl 3HaeTe? [IpuBeaure mpuMepsl.
4. Kakue ¢axTopbl BIUSIOT Ha 3()()EKTUBHOCTh KOMMYHUKAIIMH B IPOEKTE?
5. Yro Takoe noruko-uHdopmarmonHas cxema? [IpuBequre npumep.

6. CoBemanus kak oco0ast popmMa KOMMYHUKAIMI B MPOEKTE: 11, BUIBI, OCHOBHBIE 3Tanbl. OcOOEHHOCTH
TPaJULMOHHBIX U BUPTYyaJIbHbIX COBELIAHUMN.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. [Ipoananu3upyiTe CXOACTBO U pa3inyure MOAXO0J0B K YIIPABICHUIO KOMMYHUKAIIUSIMU Pa3InIHBIX
MEXIyHApOIHbIX OpraHU3aIMil yIIpaBieHus IpoeKTaMu?

2. Oxapakrepu3yiTe YpOBHM KOMMYHUKALUU TPEINPUATHS, HA KOTOPOM BBl OCYIIECTBISUIA TPYIOBYIO
NeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS MPAKTUKH. OTBETHTE Ha BOMPOCHL:

(a) Kakue metonb! pacpocTpaHeHuss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH?

(0) Kakas ceteBast MoJiesTb KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUATHS?

(B) OxapakTepu3yiiTe BepTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.

(r) OmpenenuTe KaTeropHIoO CIyXOB, HaHOoOJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3. V xomnanun OOQO «Pacceuika [Ipo» mosiBWICS TPOEKT, KOTOPBIA BBICIIEE PYKOBOACTBO CUYUTAET
MEPCIIEKTUBHBIM U CTpaTernyecku BakHbIM. CyTh MPOEKTA: pacchUIKa HEHHBIX OTIPABICHUN MO aKIUsAM
KJImMeHTta 1o 16 ropomaM. Ha Texymmii MOMEHT OU3HEC-TIPOLIECCHI TIO MPOEKTY HE BBHICTPOCHBI, BCIICICTBHE
Yero KOMIUIEKC YCIYT, MPeIOoCTaBIsIeMbli 3aKa3urKy, OKa3bIBA€TCAd HU3KOIO KauecTBa (CpPBIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa34MK MPEeabABISAET MpeTeH3un). [lepen MeHeKepoM MpoeKTa CTOUT 3a/lauya BBIBECTH
MIPOEKT Ha Ka4eCTBEHHO HOBBIM YPOBEHb CO 3HAUUTEIbHBIM YBETMYEHHUEM CpeIHEMECS4YHbIX 00beMoB. B
KOMITaHUU CYLIECTBYIOT: OTJEN JIOTUCTHKHU, OTAEN WH)XeHEepHOW pa3paldoTku, mpousBoAcTBo u IT-ormen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PCHHSI POOJIEM 1 UX TIPUYHH.
(0) Kakue ynpaBrneHueckue petieHns HeoOX0IuMOo IPUHATh Ha BCeX 3Tanax padoTsl mpoekTa?
(B) Kakue meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTH?

(r) Yro MOXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUHM [0
BKJIFOUEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHus] HEOOXOJMMO MPUHSTH I YCTPAHEHUs 3aMEeYaHni 3aKa3unuKa’?
(e) Kak co3nare KomaHIy, KaKyO poJib B HEH BBIOpaTh?

Tema 11. Ynpasienue creiikxoiagepamu (YK-3)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
1. Uto Takoe cTerKxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKXOIAepOB: HA3HAUEHUE U IPUMEHEHHUE.
3. Ilman ynpaBneHMsT KOMMYHHKAIIMSIMA W B3aUMOJEWCTBHEM: HA3HAYEHUE, OCHOBHBIE pa3elbl,
paspaboTka.
4. YTo noMmKeH YYUTHIBAaTh MEHEIKEP MPOEKTa MPHU pa3padOTKe MiIaHa KOMMYHHUKAIIMH ¥ B3aUMOACHCTBUN?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

VY komnannu OOO «Paccpuika [Ipo» nosiBUiICS MpOEKT, KOTOPBIN BBICIIEE PYKOBOJACTBO CUYUTAET
MEPCIIEKTUBHBIM U CTpAaTeTH4YeCKU BaKHBIM. CyTh IPOEKTa: pacCchUIKa LIEHHBIX OTIPABICHUHN MO aKIIHUAM
KimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPel0CTaBIsIeMbIi 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen menemkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MPOEKT Ha Kaue€CTBEHHO HOBBIM yPOBEHb CO 3HAYUTEIHHBIM yBEINYECHHEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JIOTUCTUKH, OTJe] HHKEHEPHOU pa3paboTku, mpousBoAcTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.

(0) Kakue ynpaBrneHueckue petieHns He0OX0IuMO IPUHATh Ha BCEeX 3Tanax padoTsl mpoekTa?



(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uro MoxHO OBUIO cHAeNaTh Ha JTare IMEPEeroBOPOB C KIMEHTOM W COTPYAHHUKAMHU KOMIIAHUHU JI0
BKJIFOYEHHUSI B TIPOIIECC PYKOBOJUTEIICH OTAEIOB?

(1) Kakue coBMecTHBIE pelIeHns] HEOOXOUMO MPUHATH I YyCTPAHEHUs 3aMEeYaHni 3aKa3uuKa’?
(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 12. Ynpasaenue npoextamu B cepe odpasosanus (OIIK-6)
Jlexknus.
He mpenycmorpena
IIpakTnyeckoe 3aHsATHE.
3amuTa npoeKTa.
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
Pazpabotath npoekT B cepe BBICIIEro 00pa3oBaHus

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeICTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
3ammura npoexkra

Tema 12. YnpaBnenue npoektaMu B cepe o0pa3zoBaHus
[TpumepHas CTpyKTypa IpoeKTa
O6ocHOBaHME pa3pabOTKKM TpoeKkTa (aKTyalbHOCTh TEMbI, aHAJIM3 HMCXOAHOW cuTyamuu). [Ipobnema,
MpeIoaraeMblii MacTad ee pereHus.
Lens, 3agaumn.
OsxumaeMble pe3ynbTarhl (MPOAYKT MPOEKTHOM esATeNbHOCTH): Ha3BaHUE, cepa U ycIoBUS MPUMEHEHHS,
OIMHMCAHUE U TEXHOJOTHYECKUE XapaKTEPUCTHKH.
PecypcHoe obecrieuenue.
[Tnan padotel. CpenacTa pemeHus mpooIeMBbl.

Keiic

Tema 2. Onpenenenre U mpeaMeTHast 00JIacTh MPOEKTa
[IpumepHBIE KEUCBHI
Ketic-3ananue 1. « TpanckacnuiiCKuil ra30IpoOBOJ — HOBBIM MapIIPYT K SKCIIOPTHBIM PBIHKaM.
OTcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacmmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JTOJDKHBI
ocytecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh
CO3/IaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOUYHUKOB M MapILIPyTOB JUISA SKCIOPTa KacmUiCKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoekTa MPUHUMAIOT Y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHOCTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aowiapoB. OOOCHyiiTe OTBETHI Ha
BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAaHHBIM MPOEKT?
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2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPENOoNI0KeHHE?
Keiic-3amanue 2. «Heynaunblii OnbIT.

Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bI [0 peaan3alluy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHM KOMAaHJbl, OIpPENEIHI
MaciuTabbl MPOEKTa U pa3fal MepcoHalbHbIC 3a/1aHus. Bee wieHbl KOMaH bl COMIANIAlNCh, KUBAIHU B 3HAK
MOHWMAaHMs ¥ MHOTO 3alIMCHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Cepreil 4yBCTBOBAJ ce0sl MPEKPACHO.
«OHU TOTOBBI», — MoxyMan OH. Ha BbIMonHeHHEe MpoekTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonumu Hemenu. Cepreil ObLT 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mposepsi
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Havyane yerBeproro Mecsa Cepreil mouT cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
Y JIOTUCTUYECKON YacTSAMHU MPOEKTa CYIIECTBYIOT 3HAUUTENbHbIE (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOCHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM Cl1a4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYCHHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HETOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHWUTh 3aKazyMKa W
MOAMUCATO JONTOCPOUYHbI KOHTpakT. [lo 3aBepmennn mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE TpHHEcHa. YIpaBJIICHHE KOMAaHJIOH OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, AyOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs 10 MOBOY TOTO, B KAKOM HAIPaBJICHUU CIEIAYET JBUIaThCS.
Crunp pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCTHIM BMEIIATEIICTBOM B pabOTy KOMAaHIIHI,
BBINOJIHEHHEM 33JaHUi 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI ObLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHble CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MOo3BoNMIN KoMaHe Cepres boukapeBa JOOUTHCS pe3ynbTaToB, HA
KOTOPBIC OH PAaCCUYUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO Tipeiokuth Ceprero boukapesy,
9TOOBI HE TOMYCKATh OIMIUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazaj s paboran B OECIUIATHOM peKJIaMHOM Tra3ere B HEOONIBIIOM MPOBUHIMAIBHOM
ropoake. ['azeTa nokuBania CBOM MOCIEAHNUE JTHU, HE ONPABUBIIUCH MOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(UUIMATLHOIO TpHKa3a O 3aKphITHUU. S pemmna OTKPbITH HeOOoJNbLIoe
pekiamMHoe areHTcTBo. Ho amOunmii 6110 ropa3mo Oonbliie, 4YeM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, Tak Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M BCE BpEeMsl XOTEJOCh ClieNaTh TakK ke, Toubko Jyuie. «KpeatuBHas MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTUBHBIX peKJiaMojaTesiel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWII CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToapoB u 1eH» MecTHoro macmraba. M Havan pgemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraalch:

— aJpecHas JOCTaBKa W3aHUs (COOCTBEHHOH KyphEpCKOH CITyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTb pEKJaMbl (3a CYET MAaJEHbKOIO THpaXa M, COOTBETCTBEHHO, HU3KOH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH rOpoJa);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOXKEHHE TIHCEM, OYKIICTOB U TIp. ).
[TpoGnembl co cTapTOM OBLITH CIICTYOIIHE:

1. JleHer Ha mpoABMKEHHME NMPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JEHBIM HA HEOOJNbLINE
3apIiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoeKT 1o/keH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.
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2. PexnamoparensiM HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEW HU € KEM HE ObLIO.

3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OIHO — IEHTpalbHOE, CHIIBHO
OTOpPBABILIEECS] OT OCTAJIBHBIX, U OKOJO JECSATKAa APYTUX, B TOM 4HCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
IIOX0KE, 3TOT CIIEKTP BO3MOKHOCTEHN MOJTHOCTHIO YIOBIETBOPSAI UMEIOIIHUECS 3aPOCHl OIITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLHUATIBHBIE PEKJIaMOJATENN OB OKPY’KEHbI MOCTOSHHBIM TJIOTHBIM BHUMaHHEM CO
CTOPOHBI areHTOB KaK BEAyLIEH PEKJIAMHOM Tra3eThl, TaK U WU3IaHUH-ayTCAUEpPOB, KOTOPBIE MUCIOJIH30BAIN
CTpaHULIbI (prarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mociie kaxxaoi myOnukanuy pexkaaMoaareib moryvat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y meHs He ObLIO areHTOB, KOTOPBIX 5 MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh AJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAYUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIIeHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPEAJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy STUX areHToB C
peKsamMozareieM B YCIOBUAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcaiiiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIeHUIO PeKiIaMbl B TIEPBOM
e, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «00a3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJeTe CTaOMIBHO BBIXOAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HrTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI U 3aIyCTHJ MPOEKT,
o0ecrednB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe. [Ipy 3ToM st He IpHUBIIeKal 3a€MHBIX CPEICTB, HE
3aKJII04Yail COITIAlllEHUW C KJIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUHICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO/IE K MPE3CHTAIMH IIPOIYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMTE Balle pelieHue MmpodjaeMbl ¢
HKOHOMHYECKON TOUKU 3pEHUSI.

Ketic-3ananue 4. «IIpoekT BbIX0a U3 KPUBUCHOU CUTYALIHI).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBogy (MMM3) — mnpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwin 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu npoxykuuun M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B MO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MmoTpeOuTesield 3HAYUTEIbHO CHUBWJIICS, B PE3YNIbTaTe Yero MPEANpUsTHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKIJIOB. PaccuntanHoe Ha ropaszno OOdbIIMKA 00bEM MPOU3BOJCTBA MPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPEeAO0AaHKPOTHOMY cocTosiHuI0. HecMmoTps Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlOCh OpraHU30BaTh
pa3paboTKy W Havajo EAMHMUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUIOB MPOAYKIHH —
MotonukioB «Bosok» m  «Kobpa», a Takke BesnexomoB «Taira»n, «Menemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIEN Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHBIE HEAOPAOOTKU U
HE TpouIennieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare UMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbINH ymiep6. ComocTaisisi pa3BUTHE POCCUHUCKOTO pPBIHKA C Pa3BUTHIMU PBIHKAMU 3araIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOLMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKTUuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM MJIsi PbIHKA TSKEIBIX MOTOILIMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIUKJIIOB sl pa3BlICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBbUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIEe COBOKYITHBIA MOTOIAPK;

2) 4yeM cypoBee U XOJIOAHEE KIIMMAT, TEM BBIILIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) uyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e€37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;
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5) yem OoJplle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIICTHBIE TPAIHMIIMU, TEM BBIIIE
CIPOC Ha MOTOIUKIIBI.

B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha OO0raroro
nokynarens u 6aiikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILaHUs, HA KOTOPOM ClIeAyeT OOCYIUTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH ITPOEKTAMHU
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PBIHKaM.
OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXKHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BIXO B
Typmuto u Ha 3amaj yepe3 AzepOaiikad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIoCOOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErHMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET FIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3nue MCTOUHHMKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapaiuio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty NOAEPKKY MPaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHbIE Kopropamuu, B 4acTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa gomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:
1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.

16



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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19
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tewma 4. [loptdens npoekToB. DyHKIMOHATBHBIE 00JACTH YIIPABICHUS TPOEKTaMH
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 5. YipasiieHre KOMaHIOU IIPOEKTA
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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25
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiiTe MPOEKTHYIO TPYIIITY, IIEJIbI0 KOTOPO# OyJIeT MOUCK CIOCOO0B BBIX0O/IAa U3 KPU3UCHON
CUTYyaIIH.

Tema 6. [InannpoBaHMe MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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28
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 7. IInanupoBaHue MPOEKTa [0 CTOUMOCTHBIM IIapamMeTpam
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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31
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 8. YnpaBneHue kauecTBOM ITPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMMPUHAJIO CIICAYIOIINUC PCIICHUSA:
1) HU3MCHUTH IPHUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOUUKJIBI-OAWUHOYKHU

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) nocTeneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKIIOB-OAMHOUYEK — «MycTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4yaTh pa3pabOTKy CUCTEMbI Ka4eCTBA HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTaHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 9. YnpaBnenue puckamu B IPOEKTe

Kerlic-3ananne

KpymHast poccuiickas HMHBECTHUIIMOHHAs TpyMIa CTOJKHYIACh C paclpoOCTPaHEHHOW mpobOieMoil —
OTCYTCTBHEM CTPATETHUECKOTO yNpaBieHUs WH(POPMALMOHHBIMU TEXHOJIOTUSMH. JleleHTpann30BaHHOCTh
1 (QYHKIMOHAIBHBIA moaxox K ynpasieHuto UT He oTBeuaroT Bo3pacrarouyM TpeOoBaHUSIM Ou3Heca K
IIPO3PAUYHOCTH JI€ATEIBHOCTH, KAau€CTBY OKa3bIBAEMBIX YCIYl U YPOBHIO TEXHOJOTMYECKOH 3pENOCTH.
PyxoBoactBo MT-0oKka mMocBsIaeT CIUIIKOM MHOTO BPEMEHHU MHKPOMEHEKMEHTY, HEe yAETss TOHKHOTO
BHHUMAaHUS KaJpOBOMY MEHEPKMEHTY, CTPaTerH4yecKoMy IIJIaHUPOBAaHUIO U BOIPOCAM TEXHOJIOIMUYECKOTO
pa3BUTHs KOMIIAaHWM, OFPaHUYMBAasi TEM CaMbIM MOTEHLMAJT POCTa MPOU3BOAUTEILHOCTH TPYJa U CHMIKas
KOHKYpPEHTOCIIOCOOHOCTh TpymIbl B IesioM. Pazpaboraiite 1uiaH Meponpuatuil mno pedopMHpPOBAHUIO
nesrenbHocTH MT-0nmoka anms oOecriedeHHs KaueCTBEHHOTO pOCTa TMPOM3BOAUTENBHOCTH Tpyda M
noBbIIeHUs 3()(HEeKTUBHOCTH OU3HEC-TIPOLIECCOB.

[TpumuTe Hanbosnee 3(h(eKTUBHBIC pELICHHS IO IMOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JIOTIONHEHHS),
OpPraHU30BaB JIMCKYCCHIO B BUJIE JICJIOBOTO COBEIAHUS, HA KOTOPOM CIIEAYET OOCYIUTh:

1. AHanu3 CIIOKUBIIEICS CUTYyallUH U €€ IPUYHHBI.

2. Kakue xoppekTupyronme AeHCTBUS HEOOXOAMMO MIPEANPUHSTH?

3. Chopmupyiite TPOEKTHYIO TPYIIy, IEJbI0 KOTOpOoH OyneT MOUCK CIOCOOOB BBIXONA W3 KPU3UCHOM
CUTYAIIHH.

Tema 10. YnpasneHue KOMMyHUKaIUSIMU

Ketic-3ananue

Komnanust ctonkHynack ¢ mpooieMoit 3p¢GeKTUBHOCTH padOThl COTPYIHHUKOB B OT/Eie mponaax. Paborator
Tpu uenoBeka. [lepoiit padoraer ¢ 70% kiaueHToB, Bropoit — ¢ 20%, a Tperuit — ¢ 10%. Ilpu >Tux
MOKa3aTeNsAX BbIIIE BCEX MPOJAXH IMOKA3bIBA€T BTOPOM, OJHAKO OH PAa0OTAET TONBKO C MOCTOSHHBIMU
KiueHTamu. Tpetuit ke, Ha000pOT, pabOTAET TOJNBKO C HOBBIMH KJIIMEHTaMH, TOTJa Kak MepBbIi padoTaer
KaK C HOBBIMH, TaK M C TOCTOSHHBIMHU. 3ajada JJisd YOpPaBISIOLMIEr0 — B TOM, YTOOBI YBEIWYHUTH ILIAH
MPOAAX U IMepepaclpeienTh MOTOK KIUEHTOB TaKUM 00pa3oM, 4yToObl upMa Molydaja MaKCUMAJIbHYIO
npuObLIb. J{J1s pemeHus 3Toi 3a1auu He00X0JMMO OTBETUTD Ha CIICAYIOLIUE BOIIPOCHIL:

1.Kakne BO3MOXHOCTH YITyUIIIEHUSI MOTYT OBITh B JAHHOM CUTyaIuu?

2.Kakue HOpMaTHBBI MOTYT IIOMOYh B TMEPCIEKTUBE YIYUIIUTh PE3YyJIbTaThl pabOThl KaKIOTO MPOJaBla H
oTJena MpoiaXx B LeIoM?
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Pemenue CUTYAIMOHHBIX 3a/1a4

Tema 3. CrucTemMHBIN OAX0/ B YIIPABICHUH MPOCKTAMH
IIpuMepHas cuTyallMOHHas 3a7a4a
Mexy nIByMsl y4acTHHKAMM IPOEKTa BO3HHMK KOH(IMKT, KOTOPBI MeIIaeT UM YCIEHNIHO paldoTars.
Kaxxnprit u3 HUX B OTAENBHOCTH oOpatmaics k Bam ¢ mpock00ii pa3oOparhes U MOAAepKaTh €ro MO3UIIHIO.
BriGepere u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIINH:

a) mpeceub KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKJEHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYroe BpeMs;

0) mOMPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TIOTBITAThCA Pa300paThcs B MOTHMBAaX KOH(IMKTAa M HAWTH TPUEMIIEMBIM [T 00X CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO U3 YJICHOB KOMAaHbI ABJISACTCA aBTOPUTETOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaTBCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Tema 5. YnpasiieHre KOMaHIOU NIPOEKTA
IIpumepHas cuTyalMOHHAs 3aa4a

Bbr — pykoBomutens mpoekra. Ha 8 wacoB 15 munyT Bbl BbI3BamM K ceOe y4yacTHHKA MHpPOEKTa JUIS
BBISICHEHMsI IIPUYMH €0 IIOCTOSHHBIX OIO3JAAHMM Ha BCTPEYU C IPOEKTHOM KOMAaHAOW, HO CaMH
HEOXKUJAHHO OI03AaJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Bbl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JaHUA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bel mymaere, 4To MOXHO
OXHUJATh OT PyKOBOJIUTEINSI, KOTOPBIH TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM
IIpumepHas cuTyalMOHHAs 3a1a4a

Onnaxasl Bbl oka3annch yHaCTHUKOM JIUCKYCCUHM HECKOJIBKUX PYKOBOIUTENIEH ITPOEKTOB O TOM, KaK JIy4lle
o0pamiarecs ¢ IPOEKTHOM KoMaHa0i. OHa U3 TOUEK 3peHHs BaM IMOHPABUIIACh OOJIBIIIE BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIo paboTal, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JTOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JYYIIUMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

Tema 11. Ynpasnenue crelikxonaepamu
ITpumepHas cuTyanlnoHHas 3a7a4a

PykoBonuTenp otaena mpu M3MEHEHHH METONOB PabOThl TpeOyeT MOBBIMICHHS OIUIATHl TPy, XOTS €ro
3apruiata B JAaHHBI MOMEHT HECKOJIBKO BBIIIE CpenHephlHOYHOW. CleayeT JIn C HUM pPacCTaThCsl WU
BBITIOJTHUTH €10 TpeOoBaHue?

TecrupoBanue
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Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
[IpumepHbIe BOMPOCHI TECTUPOBAHUS
1. Yro sBrsieTcss OTHUM M3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKAaTHBHBIC HABBIKH.
2. K xapakrepuctuke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTa OTHOCHT:
(a) ymoBneTBOpeHHE OT pabOTHI,
(0) sicHOE MOHMMaHUE OOIIUX IICIICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.
3. Kakast opranm3zaiusi ycTaHaBIMBAaeT CTaHIApT Je-()aKTo B OOJACTH YIPABICHUS IPOSKTAMHU:
(a) PMBOK,
(6) PMO,
() PML
4. BeiOepuTe NpaBUIIbHYIO MTOCIEI0BATEIBHOCTD MPOIecca CTPYKTYPHU3ALUU IPOEKTa:
(a) onpeneneHue NpoeKTa, ypoBeHb ACTANN3AlUN, CTPYKTypa Mpoliecca, OpraHiu3alMoHHas CTPYKTYpa,
(0) ompeneneHue MPOeKTa, ypOBEHB JETaTN3alluU, OPraHu3alMOHHAsI CTPYKTYpa, CTPYKTypa mpoIriecca,
(B) cTpyKTypa mpoliecca, ornpeieieHle MpoeKTa, ypoBeHb IeTaan3aluu, OpraHu3alioHHas CTPYKTYypa.
5. JIBa cOOBITHS B C€TEBOM rpaduke MOTYT ObITh COCMHEHBI:
(a) omHOM paboTOi,
(6) mByms paboTamu,
(B) omgHOI uin 6osee padoT.

cce

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
IIpumepHBIE TEMBI 3CCe
1. OcoGeHHOCTH KOMaHI000pa30BaHus.
2. SWOT-ananu3 npoekra: TpyAHOCTH U OLIMOKU TOCTPOCHHUSL.
3. [IporpaMMHBIE CpeICTBA YIPABJICHHS MPOEKTAMU: CPABHUTEIbHAS XaPAKTEPUCTHKA.
4. Pucku npoexTa B yCIOBHUSIX POCCUNUCKON SKOHOMUKH.
5. Ilcuxonoruyeckne aCeKThbl YIPaBICHUS TPOCKTOM.

4.3 IIpomexxyTouHast aTTeCTaIMs 10 AUCIUIUIMHE POBOIUTCS B popMe 3adeTa

Tunossblie Bonpocsl 3auera (YK-2, YK-3, OIIK-6)
Tunosbie Bonpockl 3k3amena (YK-2, YK-3)
1.YrpaBneHne CTOMMOCTBIO TpoekTa Kak mporiecc. OleHka CTOMMOCTH TMpoekra. Pa3paboTka cmer
npoekra. Mcnonb3oBaHue HepapXUuecKol CTPYKTYpbl padoT Ui OLIEHKHU MPOEKTa «CHU3Y BBEPX).
Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCGHHOTO 00heMa.
2. Uro Takoe KadyecTBO: OCHOBHBIE TOHATHS W ompeaencHus. TpeOoBaHMsI, MpEeIbsIBIsIEMbIe K Ka4eCTRBY.
VYIpaBieHue KaueCTBOM, CUCTEMHBIN 1ToaxoA. [Iponecc ynpasieHus Ka4ecTBOM IIPOEKTa.
3. Puck u HEONpeneNeHHOCTh B YIpaBICHUHM MpoekTaMu. [Iporecchl ympaBieHUs PUCKAMH IPOEKTA.
Wnentudukamnus puckoB. KadecTBeHHas ornieHKa puckoB. KomudecTBeHHast olleHKa puckoB. [lmanuposanue
MEpONPUSITHI 1O YIPABICHUIO pUCKaMU. MOHUTOPUHT U yNPaBIEHUE PUCKAMH.
4.YrupaBieHHe KOMMYHUKAIIMSIMU: OCHOBHBIE TIOHSATHS. THIBI KOMMYHHUKAIMM, KiIacCHU(pUKAIIIH.
Ompenenenre TOTPEOHOCTEH CTEUKXOJJEPOB MPOEKTa B KOMMyHHKaiusx. Coemanus Kak (opma
KOMMYHHKAITUH B TIpoekTe. Pa3paboTka miaHa KOMMYHHKAITUNA U B3aUMOJICHCTBHIA.
5.4to Takoe CTEHKXOJJepbl (3aMHTEPECOBAHHBIE CTOPOHBI) IpoekTa? Marpuna CTEHKXOJAEpOB:
Ha3HaY€HUE U IPUMEHEHUE.
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6.YrmpaBieHue TMPOEKTaMH U peaju3alys HWHKIIO3UBHOTO IOAXOAa B POCCHICKOM 00pa3oBaHMUHU,
Hay4YHO-METOMYECcKoe OOecleueHue mpolecca CTAaHOBJICHUSI U PAa3BUTHS WHKIIO3UBHOTO 00pa30BaHMs Ha
BCEX YPOBHAX CHCTEMBI 00111ero obpa3oBanus B Poccun.

Tunosbie 3aganuna ais 3adera (YK-2, YK-3, OIIK-6)

1. PaccmatpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPOIYKIMEel TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MUBO, IIPUTOTOBIISEMOE IO KIACCUUECKOM
pelenType U3 BEHICOKOKaUeCTBEHHBIX OTEUECTBECHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmaHus coOupaercs
MPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEYIOMIEro cObITa MOTPEOUTENSM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA ITMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIMII BBISIBUTD OIIpeIesIeHHbIE BO3MOKHOCTH /17151 Kommanuu B o0nacTu
pou3BO/CTBa MBa B TamOoBcKkoi obnactu. Kommnanuei nomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHUTE CBOW BBHIOOP.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiiTe u o00ocHy#TE cCCTEMY O0OyUYEHUS 1 TTOBBIIICHUSI KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTa!
— 7Sl TIEPCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHU3aIliH.

. Onmumure 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIIBI0 METOa pa3paboOTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOoBCKMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHaybHbIe peIHKU P®. B cBA3m ¢ 3TUM mpeamnonaraercs
UCTIOJIb30BAaHUE CTPATErWy TOPU3OHTAIBHONW WHTETpaluu (TOINIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSIX
co3maHMs XoJguHra QenepaibHoro ypoBHs). CoOCTBEHHBIMH (DMHAHCOBBIMH CpPEACTBAaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MPOEKTA.

0. [Toctpoiite rpadux CPM nanHOTO TIpOEKTA.

B. Pa3paboraiite u 060cHyliTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
r. [lepeuncnute pa3znensl Ou3HecC-IIaHa CO31aHUs JaHHOTO MTPOEKTa.

1. [Ipennoxure TEXHOIOTHIO IPUHATHUS PELIEHUH ISl JaHHOTO IIPOEKTA.

3. PaccmarpuBaeTcsi IpOEKT MPOBEACHUSI TOPOJCKOTO Mpa3qHUKa MOCBAIMIECHHOTO «JIHIO 3aIlUThI JeTEn».
Anmunuctpanusi ropona ¢unancupyetr 50% ot cMeTsl B pazmepe 3 MiH. pyOsied, ocTalbHBIE CpelcTBa
TJIAHUPYETCS TTOTYIUTh U3 CIIOHCOPOB U PEKIaMOIaTEIICH.

a. [IpennmoxuTte 7151 paccMaTpuBaEeMOro MPOEKTa KOPIIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BHIOOP.
0. [TocTpoiiTe KapTy CTparernyecKuX rPyII I TaHHOTO TTPOEKTa.

B. BriGepute Hanbonee npruopureTHoe, Ha Bar B3msa, CpecTBO MAPKETUHTOBOM KOMMYHHKALIUU JIJIS
MIPUBJICUCHHUS MMOKYTIATEIeH MPOMyKIMK (YCIIyTH) TaHHOTO TIpoekTa. OOBICHUTE CBOW BBHIOOD.

I. BeiOepuTe HHHOBAIIMOHHYIO CTPATETUIO JJISl TAHHOTO MPOEKTA.

1. [TocTpoiiTe 1151 TaHHOTO TPOEKTa CXEMATHIECKOE JIEPEBO IIesIeH (He MEHee TPeX YPOBHEH U ceMu

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerenuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 CnocobeH ¢GopMynupoBaTh Ha OCHOBE IOCTABJICHHOW MPOOIEMBI
MPOEKTHYIO 33Ja4y M CIHOCO0 €€ peIIeHHsS 4Yepe3 pealn3aluio
MIPOEKTHOTO YIPaBJICHUS
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VK-3 CrniocobeH BbIpabaThiBaTh CTPATErMI0 KOMAaHIHOM pabOThl U Ha ee
OCHOBE OpraHM3yeT OTOOp WICHOB KOMAaHMABI JUIS JIOCTHKCHHUS
MOCTaBJICHHOU IeNIU

«3a4TEHO» OIIK-6 Moxer NOpuUMEHATh  pe3yiabTaTbl CBOMX  HCCIECIOBAHUN B
NpenogaBaHu Kypca ucropun. BnaneercnocobaMuHaydyHOM
SKCHEPTU3BIAHAIUTUKA B O0JAcTH MPE3EHTAlUU  PEe3YJIbTaToB
HAy4YHOTO HMCCIIeIOBaHUs. YMeeT padoTarh C pa3IMuHbIMU LIE€JIEBbIMU

rpynmnamMu B nporecce YCTHOTO u MUCHMEHHOTO
HAy4YHO-TIOMYJISIPHOTO U3II0KEHUS COOCTBEHHOTO
UCCIIEI0BATEIHCKOTO MaTepHana.

VK-2 He cnocoGeH Ha OCHOBE IOCTaBICHHOW MPOOJEMBI MPOEKTHYIO
3alauy W CIoco0 ee pelleHuss uYepe3 peaju3aluio MPOEKTHOTO
yIpaBlIeHUS

VK-3 He cnocoben crparermio KoMaHIHOW pabOTbl M Ha €€ OCHOBE
OpraHusyeT oTOOp YJICHOB KOMAH/IbI JIsl TOCTHKEHHUS TIOCTABICHHON
1enu

«HE 3a9TCHO» OIIK-6 He wMoxer mnpuMeHsATh pe3yabTaThl CBOUX HCCIENOBAaHUN B

MpenojaBaHuu Kypca uctopuu. He BiazeeT cmocobamu HayIHOU
SKCHEPTU3bl AaHAJUTHKU B 0O0NAacTH MPE3eHTAUU Pe3yJbTaToB
Hay4yHOro wucciefoBanus. He ymeer pabotarh ¢ pa3ivMyHBIMH
LEeJeBbIMU TpyHmaM M B IMpoOLlecC€ YCTHOTO U TMHUChMEHHOTO
HAy4YHO-TIOMYJISIPHOTO U3II0KEHUS COOCTBEHHOTO
UCCIIEI0BATEIHCKOTO MaTepHara.

5. MeTonnuyeckue yKkazaHusi JAJis1 00y4a0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJI)

5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIlN CaAMOCTOSTEIBHOM PabOThI 00YUYaIOIIUXCSI:

[Tpuctynas K M3Y4YEHHIO AMCUMIUIMHBI, B TEPBYIO Odepenb OOy4arolUMMCS HEOOXOIUMO O3HAKOMMTHCS
comepxaHueMm paboueil mporpammbl nuctuiumHbl (PIT[]), xotopas ompexaenser copepxaHue, o0ObeMm, a
TaKKe MOPSAIOK U3YUCHHSI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHnue AUCIUTITMHBD),
«YuebHo-mMeTonyeckoe U nHGOpMaIIMOHHOE 0O0ecrieyeHre TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecriedeHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0bemM u copepkaHHe AMCHUIUIMHBDY YKA3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W WH(GOPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronmMcs o padoTre ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHATUM MarepuaJl M JONOJHHUTh €ro € Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKONW TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHalIbHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIE CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW pabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpenacts (POC).
5.3 Pexomennaruu o pabore ¢ Hay4HOU 1 y4eOHOM uTepaTypoit
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PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHUKOB U JINTEPATYpPBI I10 TEMATUKE JICKLIUN.

KoHCHeKT JIeKInu JOIKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JMUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpA, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh NOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XO4Yy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIrO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbU MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 00001eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHalMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpOCam
MPAKTHYECKOTO 3aHATUS C LIEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEIIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTABICHHON yueOHOIl 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHUaa;

- PallMOHAJILHOCTb UCIIOJIBb30BaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEPXKAHHS M JUTEPATYphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaATOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaME€HTa, SMOIMOHAJIBHOCTh, YMCHHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:



- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. bamamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii // DBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/449791

2. BacrouxoBa T. C., MBanueBa H. A., Jlepxxo M. A., IlyxnaueBa T. Il. VYnpaBneHnue npoexkramu c
ucnonb3oBanueM Microsoft Project. - 2-e uzn., ucnp.. - Mocksa: HaronansHeiid OTKpBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekct : anexkrpoHHbdt // DBC «YHuBepcuTeTCKass OMOMMOTEKa OHJIAWH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. HetotoH, Puuapa Ynpasnenue npoektamu ot A 10 A. - 2021-02-28; Ynpasnenue npoekramu ot A 1o .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anekrponnsiit // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. Yyiikuna O. A. IIpoekTHas HOeATEIbHOCTh KaK CpPEIACTBO (OPMUPOBAHUS KOMMYHHUKATHBHBIX
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. OnekrponHbIi cipaBoyHUK «MHpOpMuo» . — URL: https://www.informio.ru

~N O kW=

TamOoBckass ob6nacTHas yHHMBepcaibHass HayuHas Oubmmuoreka wum. A.C. Ilymkumna. — URL:
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